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Abstract

The performance and effectiveness of small busieaessrprises as an instrument of economic growth an
development in Nigeria has been the concern of nmasgarchers and business organizations. The study
examined the role of strategic planning in smaBibess enterprises in Benue State. It was inforinyeithe
researchers that the intense scrutiny has beenstdhe backdrop of the low performance and iniefficy
that characterized small business enterprisescphatly in assessing its role on economic growtll an
development. Despite government institutional amdicp support to enhancing the capacity of small
business enterprises, small business enterprisesfaden short of expectations. This has generatgbus
concern and sceptism on whether it can bring aboohomic growth and national developments in Naeri
This low performance has further exacerbated pgyvatnger, unemployment and low standard of livifig
people in a country whose economy is ailing. Thelstinvolved a survey research. The populationhef t
study is 105 while the sample size was derivedssilly to arrive at 95. Questionnaires were uaganajor
instrument of data collection. Data collected wanalysed quantitatively with simple percentage t&sted
the research hypotheses with F - ratio (ANOVA). iRssshow that poor planning has no significant
relationship with low performance of small businesserprises in Benue State and strategic plarmasgno
significant relationship in improving the operatsonf Small Business Enterprises in Business Stdte.
research recommend among others that small buseamegprises should learn to set long term goatk wi
implementation plans in the management of theiimass.
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Introduction

The performance and effectiveness of Small Busiigderprises as an instrument of economic growth an
development in Nigeria has long been under scriginge 1970-1979 (lhua 2009). This intense scrutiay
been against the backdrop of the low performanad iaefficiency that characterized small business

enterprises particularly in assessing its role oanemic growth and development. Despite government
institutional and policy support to enhancing thepacity of small business enterprises, small bagsine
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enterprises have fallen short of expectations. ki generated serious concern and sceptism omavhet
can bring about economic growth and national dgoraknts in Nigeria. The concern is even more digtgrb
when comparing it in Nigeria with other countriesrtcularly where it has become harbinger of ecaonom
reconstruction and transformation (lhua 2009). e tase of Nigeria, small business enterprises have
performed at very abysmal level. This low perforgmnhas further exacerbated poverty, hunger,
unemployment and low standard of living of peopl@icountry whose economy is ailing.

Research has consistently shown that most smalhéss enterprises do not engage in strategic
planning (e.g., Robinson & Pearce, 1984; Sextona uken, 1985; Berman, Gordon & Sussman, 1997;
Orser, Hogarth-Scott & Riding 2000; Sandberg, Rebim& Pearce 2001; Beaver 2003). This is at odts wi
much of the strategy literature that dictates thasiness “must actively plan for the future” to quete
effectively and survive (Ennis, 1998). Accordinggmall business enterprises owner-managers have bee
accused of being “strategically myopic” and lackithg “long-term vision as to where their company is
headed” (Mazzarol, 2004). The concern is that bylewing strategic planning, small business enisepr
may not achieve their full performance and growtteptials, and their survival could be placed &k ri
(Berry, 1998). Consequently, considerable reseaffdrt has been expended on identifying ‘barriehsit
hinder planning in order that these may be overcomelse mitigated to encourage strategic planiting
small business enterprises. The work criticallyneixees the apparent lack of a strategic imperativemall
businesses and highlights inherent problems with tios issue has been approached. It argues pailhcip
that the antecedents of small business enterpssegegic planning has not properly been consitlarel
that the extant focus on the business rather thawwner-manager is inappropriate to a better wtaleding
of the issue. The work seeks to draw the attentibather strategic planning in small business eng&p in
Nigeria has been effective.

Statement of the Problem

The intense scrutiny has been against the backdfophe low performance and inefficiency that
characterized small business enterprises partlguliar assessing its role on economic growth and
development. Despite government institutional amdicp support to enhancing the capacity of small
business enterprises, small business enterprisesfalen short of expectations. This has generatgbus
concern and sceptism on whether it can bring aboohomic growth and national developments in Naeri
The concern is even more disturbing when compatiimgNigeria with other countries particularly wieeit
has become harbinger of economic reconstructiontr@mmdformation. In the case of Nigeria, small bass
enterprises have performed at very abysmal levieils Tow performance has further exacerbated poyerty
hunger, unemployment and low standard of livingebple in a country whose economy is ailing. Thekwo
tries to identify the causes of low performanceSyall Business Enterprises in Benue State.

Objectives of the Study

The major objective of this work is to identify theportance of Strategic planning on Small Business
Enterprises in Benue State. Specific objectivekidw;, to:

i) find out whether low performance by Small Buesa Enterprises in Benue State is as
a result of poor planning;
ii) examine how strategic planning can help iniaying the operations of Small

Business Enterprises in Benue State.

Research Questions

i) To what extent poor planning affect low performante&small Business Enterprises in Benue
State?
)] To what extent strategic planning can help in invprg the operations of small business

enterprises in Benue State?
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Hypotheses

How: Poor planning has no significant relationshipwiw performance of Small Business Enterprises in
Benue State

Hoo: Strategic planning has no significant relatiopsim improving the operations of small business

enterprises in Benue State.
Conceptual Framework and Literature Review

Small Business Enterprises have been long recaginae an instrument of economic growth and
development. This growing recognition has led ® ¢ommitment of World Bank group on small business
enterprises sector as core element in its strategfoster economic growth, employment and poverty
alleviation. In the year 2004 the World Bank grapproved roughly $2.4 billion in support of micrmall
business enterprises (World Bank, 2001, AyyagaBi7r20According to extant literature the definitieary in
different economies but the underlying concephé&dame. Buckley (1989) in Abiodun (2011) contethds$
the “definition of small business enterprise varesording to context, author and countries”. lardaes
such as USA, Britain and Canada small businesspeige is defined in terms of annual turnover amel t
number of paid employees (Ekpeyong and Nyang, 1968ritain for example, small business enterpisse
conceived as that industry with annual turnover2omillion Pounds or less with fewer than 200 paid
employees. In the case of Japan it is conceptublizetype of industry, paid up capital and number o
employee. Consequently small business enterprigededined as those manufacturing with 100 milljem
paid up capital and 300 employees. Those in whidesade with 300 million paid up capital with 100
employees while those in retail trade with 100 imrillpaid up capital with 50 employees (Abiodun, 201

In the case of Nigeria hardly do you see a cleardaidinition that distinguishes between small basm
enterprises. However, the Central Bank of Nigemniat$ Monetary Policies Circular No. 22 of 1988wie
small business enterprises as those businessel hédscannual turnover not exceeding 500,000 n&iBaN(
1988). Similarly in 1990 the Federal GovernmentNiferia defined small business enterprises for the
purpose of commercial bank loans as those busiseskese annual turnover does not exceed 500,000
thousand naira and for merchant bank loan thosimdmses with capital investment not exceeding Hamil
naira (excluding the cost of land) or a minimunbafillion naira.

Small Business Enterprises in Nigeria

In every economy, small business enterprises haga been as a pivotal instrument of economic grawth
development either in developed or developing esbes. Several studies have confirmed this (Ogujiuba
2004, Onugu 2005, Ihua; 2009) data from the Fedeiffade of Statistics in Nigeria affirmed this imgpance
when it reveal that about 97 percent of the efftireinesses in the country are small business eistespand
they employed an average of 50% of the working fadmn as well as contributing to 50 percent of the
country’s industrial output. As Ariyo (1999) andubn (2009) averred, small business enterprises geridi
are not only catalyst of economic growth and dgwelent, but are also the bedrock of the nation. Algh
small business enterprises activities had exisiedesthe period of independence in Nigeria, however
conscious efforts on small business enterpriséasisiment of economic and national developmentexia

in 1970-1979 when Nigeria adopted the policy ofigedization through its National Development Plan
Programme. The development plan articulated the farethe Nigerian economy to be self reliant tigiou
industrialization, entrepreneurial development esyiplent generation and development through incrgasin
export trade (NDP, 1970).

The federal government singled out small businaessrprises as the key area of intervention in the
unemployment problem in the state. This was pretinisethe government’s desire of giving supportrbak
business enterprises in the country as a measuneeting up with its commitment to the developnman
and the indigenization policy. The intention wasttit would be a reaction against the dominancéhef
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economy by the international capitalist entreprensud on the account that revitalizing small buséne
enterprise would enhance the capacity of the inttige capitalist class, as a potential player imenac
growth and national development.

In its intervention effort, government promulgatierent regulation for the basis of protectiheg t
small business enterprises. Some of the regulatimisde: Nigeria Enterprises Promotion No. 3 o719
Patent Right and Design Act No 60 of 1979, Custamid3 (dumped and subsided goods Act No. 9 of 1959,
Industrial Promotions Act No. 40 of 1979, Indudti@evelopment Tax Act No. 2 of 1971 among others
(Alawe, 2004). Apart from the promulgated act goweent supported small business enterprises through;
Favorable Investment Policies, Institutional andckl Policies, Protective Business Law and Findncia
Incentives to encourage the national developmedhtiragigenization policy which small business entisgs
are very central to. Several micro lending insiito$ were established to enhance the capacity and
development of small business enterprises. Suchromicedit institutions include Nigeria Bank for
Commerce and Industry (NBCI), National Economic &testruction Funds (NERF), People’s Bank of
Nigeria (PBN), Community Bank (CB), National Expard Import Bank (NEIB), and the liberalization of
the banking sector to enhance the banking ingtitstifor effective participation in the growth arepacity
building of small business enterprise (Ogujiubaae?004). Government also established Raw Mdsesiad
Research Development Council (RMRDC) of finance msgarch institutions in 2001, the research regfort
this institution is useful to small business entisg and business organization in their producticgho
decision, product development delivery strateg@sntrease small business enterprise effectivenass
efficiency. To complement this effort, governmelstoacreated some polytechnics and university tvige
manpower scheme and also set up some manpoweingrainstitutions. These include; Centre for
Management Development (CMD), Administrative Staffllege of Nigeria (ASCON) Industrial Training
Institute (ITI) etc (Ogechukwu; 2006). A nhumber retcommendations and findings of these institutes an
centre were geared towards developing small busieeterprises.

Strategic Planning and Small Business Enterprises

Strategic planning is a tool for organizing thegem® on the basis of the projections of the deduade.
That is, a strategic plan is a road map to leadrganization from where it is now to where it wolike to

be in five or ten years Ernstthal (1992). Operatilyn strategic planning is a systematic process of
envisioning a desired future, and translating thion into broadly defined goals or objectives aad
sequence of steps to achieve them.

Strategic planning refers to the setting of loegyt business goals, and the developing and
implementing of formal plans to achieve these gf@l®egan & Ghobadian, 2004). A review of the small
business literature suggests that, ceteris pariftnategic planning is generally more common intdret
performing enterprises (Hormozi, Sutton, McMinn, L&cio, 2002). For example, small businesses that
strategically plan (compared to those that do am)more likely to be those that achieve highexssgtowth,
higher returns on assets, higher profit margins liigler employee growth (Gibson & Casser, 2005)s Th
implies that, small businesses that strategicddy pre also more likely to be those that are iative, those
that achieve international growth. Overall, theati@ihship between strategic planning and business
performance is best summarized by the followingestent: “Of all the contrasts between the succéssidl
the unsuccessful business, or between the leaddolower, the single most important differentragifactor
is strategy” (Thomas cited in Olson & Currie, 1992)

Given all the evidence on the benefits of stratagg planning however, most small businesses do
not strategically plan. In practice, the primargde of small business operators is on short-terenatipnal
rather than long-term strategic issues, and tregisibn-making is generally reactive and intuitigéner than
proactive and deliberates (Mazzarol, 2004). Thisamsethat for those operators that do plan, planisng
frequently adhoc rather than formal and subsequ@ntvides little basis upon which business perfomoe
can be measured or analyzed.
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Research into why small businesses generally doengige in strategic planning has suggested that
operators may be hindered or discouraged by ‘ptanbarriers’ such as a lack of time, a lack of szed
expertise, inadequate knowledge of the planninggs®es, or a reluctance to share strategic platis wi
employees and external consultants (Robinson aat@4984).

The Role of Small Business Enterprises in Nigeria

Awoseyila, (1997) enumerated the role of small hess enterprise as follows:

i Technological/ industrial development: They have short-term gestation period and high
potentials for quick yield on investment. They #fere provide promising alternatives for
countries that desire the fast option for industi&velopment;

ii. Employment Generation: It has been observed that more jobs per unit wéstment capital
and per unit energy consumed are created worldtwdsmall business enterprise than large
business enterprises;

iii. Technological Acquisition: They provide opportunities for the developmentocfl skills and
technological acquisition. The "Aba made" syndromsea clear manifestation of such
technological acquisition and if encouraged willegrise to rapid economic development;

iv. Capacity building: They provide a training avenue for the creatiorochl entrepreneurs in
several areas of economic activities. They arerdsghas the 'university' where a large class of
Nigerian entrepreneurs usually receives trainings kherefore more important to lay a good
foundation of an industrial class by promoting dreatrepreneurs than it is to build a few large
factories;

V. Promoting Growth: Most are involved in primary and secondary ecomoenideavors that rely
heavily on locally sourced materials, equipment pads. As a result they achieve high local
value added operators;

Vi. Increased standard of living: Sound development of small business enterprisepbhagive
implications for improved standard of living of thitizenry and generates foreign exchange for
further development of the economy.

The Role of Strategic Planning on Small Business Earprises
Helen (2007) stated the following as the role ddtstgic planning on small business enterprises:

i. Establish direction: Clearly defines the purpose of the organizatioth establishes realistic goals
and objectives consistent with the mission which ba clearly communicated to constituents.
Provides a base from which progress can be meagsenggloyees compensated and boundaries
established for effective decision making;

ii. Make wise business decisionddow do you distinguish between a good idea andeatgdea?
Without a clear vision of what you want to achieae¢d mission or purpose for doing it, everything
seems like a good idea. What project do you inw&stHow should you and your staff invest your
time? Having clarity about what you want to do,omou need and how to get there will focus
limited financial and people resources.

iii. Create longevity of the businessThe world market and industries are changing fabtan ever
and those companies who do not have a solid foiordand have relied on luck or opportunity
most likely will not be around for the future. Rateflects that one out of every three companies at
the top of their industry will not make be therefive years. Focus is powerful. Scientists focus
light so intently that it becomes a laser whiclused for surgery or able to cut through glass and
metal.
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iv. Increased profitability and market share: Focused planning and strategic thinking will ureov
the customer segments, market conditions, and ptaghd service offerings that are in the best
interest of your firm. An intentful and targeteplpaoach to markets and opportunities which guide
your sales and marketing efforts, distribution atlder business decisions which ultimately mean
more profit to the bottom line and a stronger magasition.

v. Increased job satisfaction — meaningful and full opurpose: Consistently one of the top reasons
for leaving a firm is the lack of job satisfactioReople need to have a motivation to come to work
and feel like part of the team. It has been protleat employees are the greatest source for
innovative ideas. If your employees were in esséenmdcklayers, would they say that they are
building a wall with each brick they lay each daybailding a cathedral? The purpose and meaning
of work gives a new focus and reason to show up dag.

Problems of Small Business Enterprises in Nigeria
Onuoha (1998) enumerated problems of small busioessiude:
Managerial problems

Money is not the only crucial requirement for snialsiness enterprises survival and growth butffisient
and effective management. Many entrepreneurs teekntanagerial skills and talents necessary fomhan
organizing, directing and controlling their humardamaterial resources. Again because of their ssizds,
small businesses are unable to employ and maihtghly specialized workers in areas of accountind a
management. The demand for the skills of such geloplthe firm may be so small as to cause suchevsrk
to be under-employed. Also, partly due to employiighly qualified workers as is the case in largd aell
practices, poor financial management and inefficagrerations. It should be emphasized here thavitak
components of management are lacking in our snualhiess enterprises and this may account for kg
rate of failure.

Financial Problems

Finance is a major problem for small business enta&s in Nigeria. Sources of funds for this catgguf
business include personal savings, loans from deeand relations, credit financing from financial
institutions and loan from the government or iterages. In spite of all these source of funds, Emaliness
enterprises in this country suffer from acute sgetof financial resource necessary for efficiamitess
operations and expansioBmall business enterprises ability to borrow is amgd because of the small
amount of asset they own. These assets do not affequate security and collateral demand by lending
institutions. This low asset base makes it verfiaift to borrow from finance institutions, and wiever it is
possible, the cost of such loans are much highaaya reflecting the lender’s estimates of risk andertain
inherent in small business organization. They hawvecompete with bigger and more viable business
concerns for the limited funds available for lerglihy these lending houses. Because small business
enterprises are very numerous, commercial and dewent banks consider granting them loans to be
administratively expensive. They (the banks) préfedeal with the big customers. Again, they caithee
raise funds from the capital markets nor inviteghélic to subscribe to their shares.

Infrastructural Problems
Small business enterprises in Nigeria are confrbmtigh the problem of inadequate infrastructuralilfaes

such as electricity, water supply, transportatfeeder roads, communications, hospitals, schotisykere
there facilities available, they are concentratethie few urban centres, thus denying the ruradsavehere
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about 80% of Nigerians live these essential faedit This inadequacy in infrastructure has retattiedrate
of industrialization and economic development.

Technological Problems

The issue of technology goes hand in hand withethadsentrepreneurship and management. Some authors
believe that the fundamental problems facing indayes small business enterprises towards indugiiadin

in Nigeria at present is neither that of identifyiefficient technology nor that of managing whaadopted,

but the fact that the indigenous technological hasextremely low. This has manifested in our iradee
technological know-how, inadequate technicallyrteai manpower, problems connected with the imporiati

of raw materials, machinery and spare parts, anerahdustrial inputs.

Social Problems

As an aftermath of our low technological base, mall business enterprises do not produce gootigybf
quality and cheaper prices as those imported fioenniore technologically advanced countries. This ha
resulted in unsatisfactory attitudes of most Nigesi toward Nigerian made goods, (which they usuefigr

to as ‘Igho made’ or “Aba made’) hence their prefere to foreign or imported goods.

Theoretical Framework

The basic theory that has been established inré¢isisarch work is “Management by Objective theory by
Drucker (1979). In his work, Drucker (1979) beganidbentifying certain inherent structural varialihethe
work environment that is capable of misdirecting tfforts of management towards the realization of
corporate goals.

The sources of these are mentioned below:

a) Over-emphasis on workmanship vis-a-vis goal atteimmso much that professional rivalry and
empire building may result.
b) Opposing views at various level of management ragidirom differentials in their scope of

jurisdiction and pursues corporate goals.
Participation is an essential component of an gffeananagement by objective programs. Managers and
employees should agree on objectives and should pegedically to review progress toward the ohbjext

The objective set in the process of managemenbigctives help provide a yardstick for appraisal,
compensation and control.
Once the objectives are agreed upon, everyone katwasis expected of him, thereby making apprasal
reward easy and known what is more, it facilitatestrol of organizational operations as deviatioas be
easily identified and corrections made.

Methodology

The research design for this study is a surveyarebe the population was made up of 143 respondents
which comprise of Cyber Cafe in Benue State. Weerdgine our sample size of 105 statistically using
Adefila's formula of (2008). The random samplinghieique was also use to select the elements oflsamp
since the sample consists of more than one cybfer €xal interview and questionnaire were used as
instrument of data collection. The instrument foaas on the Role of Strategic planning in SmalliBess
Enterprises in Benue State. A total of 105 questiines were administered and 95 were fully filledi a
returned, representing 100% return rate. Our dat® &nalyzed using simple percentage and a 5 pidiitt
Scale i.e (SA, A, SD, D), data were sourced frorthts@condary and primary sources. Data from seecgnda
sources are those from text books, journals, patidins and the internet, while primary data weamfr
respondents through questionnaire, and the orahvitews Adefila (2008). The instruments were vakdaby
some expert in the field, and we tested our rebeaypothesis using analysis of variance (ANOVA).
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Result and Discussion

This section involves data presentation and armtgsdetermine whether the causes of low performdyc
Small Business Enterprises in Benue State andamige how strategic planning can help in improvimeg
operations of Small Business Enterprises in BentateS Simple percentages were used to show the
responses of our respondents on the questionrdimenistered on the issues of the role of stratpfioning

in small business enterprises.

Table 1: Small Business Enterprises and strategic planning

Responses No of Respondents Percentages
Strongly agreed 57 60

Agreed 27 28

Strongly disagreed 0 0

Disagreed 11 12

Total 95 100

Table 4.1 shows that 57 respondents representitig ffbngly agreed that small business enterprises n
strategic planning, 27 respondents representing 28#%ed, no respondent strongly disagreed, while 11
respondents representing 12% disagreed that soshdss enterprise does not need strategic planhirg
percentage difference between those who agreeditiat business enterprises need strategic plararidg
those who disagreed is 76% in favour of those whi@ed. Thus this justify that strategic planning ha
significant effect on the success of small busimggsrprises in Benue State.

Table 2: Strategic Planning and Performance of Small Bissiiinterprises

Responses No of Respondents Percentages
Strongly agreed 57 60

Agreed 30 32

Strongly disagreed 0 0

Disagreed 8 8

Total 95 100

Table 4.2 above shows that 57 respondents repneged®% strongly agreed that strategic planning wil
improve the performance of small business enterpriS0 respondents representing 32% agreed, no
respondent strongly disagreed, while 8 respondeptgsenting 8% disagreed that strategic plannifignot
improve the performance of small business enteprishe percentage difference between those wiseagr
that strategic planning will improve the performara small business enterprises and those whordisdds
84% in favour of those who agreed. Thus this judtifat strategic will improve the performance ofaim
business enterprises in Benue State.

Table 3: Strategic Planning and organizational decision

Responses No of Respondents Percentages
Strongly agreed 55 58

Agreed 31 33

Strongly disagreed 0 0

Disagreed 9 9

Total 95 100
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Table 4.3 shows that 55 respondents representifig Bngly agreed that their organization use etjat
planning when taking decision, 31 respondents sgmting 33% agreed, no respondent strongly disdgree
while 9 respondents representing 9% disagreedtleat organization does not use strategic planmihgn
taking decision. The percentage difference betwhese who agreed that their organization use sgfiate
planning when taking decision and those who disajiie 82% in favour of those who agreed. Thus this
justify that most organizations use strategic pllagrvhen taking decision.

Table 4: Strategic Planning and the operations of Smalirgss Enterprises

Responses No of Respondents Percentages
Strongly agreed 62 65

Agreed 33 35

Strongly disagreed 0 0

Disagreed 0 0

Total 95 100

Table 4.4 shows that 62 respondents representittgstongly agreed that the use of strategic planhiip

to improve the operations of small business ent@pr 33 respondents representing 35% agreed, no
respondent strongly disagreed and no respondessgréied that the use of strategic planning does not
improve the operations of small business enterpri¥ae percentage difference between those wheagre
that strategic planning helps to improve the openatof small business enterprises and those wsagéed

is 100% in favour of those who agreed. Thus th&ifiy that strategic planning will help to improvee
operations of small business enterprises in Betaie.S

Test of Hypotheses

Hou: Poor planning has no significant relationshiphwitw performance of Small Business Enterprises in
Benue State. In testing this hypothesis table 12aweére used.
Table 5 ANOVA
RESPONSE
Sum of Squares Df Mean Square F Sig.
Between Groups 4042.50 3 1347.50 82.923 .00d
Within Groups 65.00( 4 16.25(
Total 4107.50( 7

Critical value at 5% level of significance with deg of freedom 3 is 6.59.
Decision Rule
Since the calculated value of 82.92 is greater tharcritical value of 6.59, the null hypothesiségected

while accepting alternate hypothesis. Thereforecorecluded that poor planning has significant refahip
with low performance of small business enterpriseBenue State.
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Hoo: Strategic planning has no significant relatiopsim improving the operations of small business
enterprises in Benue State. In testing this hymithtable 3 and 4 were used.
Table 6 ANOVA
RESPONSE
Sum of Squareq df Mean Square F Sig.
Between Groups 4420.50 3 1473.50 87.97¢ .00d
Within Groups 67.00( 4 16.75(
Total 4487.50 7

Critical value at 5% level of significance with adeg of freedom 3 is 6.59.
Decision Rule

Since the calculated value of 87.97 is greater tharcritical value of 6.59, the null hypothesiségected
while accepting alternate hypothesis. We can calecthat Strategic Planning has significant relatiop in
improving the operations of Small Business Entegwiin Benue State.

Conclusion

The work assessed the role of strategic plannirggrall business enterprises in Benue State. Isdhese of

the work it was discovered that the key factorectfhg low performance of small business enterpriae
Benue Sate are poor planning and lack of stratplgioning. These key factors may also leads to poor
management performance, financial capacity, levieltezhnology, lack of skilled workers, lack of
environmental scanning and lack of infrastructyeor price fixing, poor product or service, abseatan
enabling environment, security concern, multipbeateon and over-dependence on certain individudlkv
equally affect low performance of small busineserarises in Benue State.

Recommendations

A study of small business enterprises in BenueeSthbws that the reasons for the inability to sedcare
because they attach little value to strategic plepim their decision making but not to a largeestt To this
end the work has recommended the followings:
i. Small business enterprises should learn to settenmg goals with implementation plans in the
management of their businesses;
ii. Small Business Enterprises should learn to make usg of both human and material resources
with a clear vision to achieve a purposeful end;
iii. Focus planning will help small business enterprisediscover the customer segments, market
condition, product, service offering that can helfirm to achieve its set targets
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