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Abstract

Training is a purposeful development of the reqlis&ills, knowledge and attitudes in an employée.

is the process of developing an individual's skikeowledge and abilities so as to improve the gues
and future performance. Staff utilization and prativity in the Nigerian public service are adjudge

be very poor. The findings of the study indicatattbmployees are recruited into the Nigerian public
service essentially not on merit, but “political no@ctions” and “god-fatherism”. Consequently,
employees recruited into the Nigerian public servicore often than not, do not possess the relevant
skills for effective job performance. Similarlys a result of political patronage, staff recruited posted

to juicy areas that seem to be more lucrative imseof financial benefits and returns, regardidsthe
background and skills possessed. This follows thast staff find it extremely difficult to cope \mit
their job specifications and as a result perforsudtstandard level. Based on the findings of théys it

is strongly recommended that effective trainingthe only panacea towards enhancing good staff
utilization and productivity in the Nigerian pubbervice.
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Introduction
Training is a purposeful development of the redliskills, knowledge and attitudes in an
employee. Bedeian (1987:361) defines training as firocess of developing an individual's
skills, knowledge and abilities so as to improvesgnt and future performance.” The specific
advantages derivable from training are varied,tbetcommon denominator is improvement of
employee performance. Training becomes meaningfuy if trained staff are effectively
utilized where they can apply the knowledge andisskjathered during training in the work
environment. Training is a costly exercise and trganization can only justify such
expenditure by utilizing the trained staff maxingalbwards the attainment of organizational
objectives which invariably culminate in improvesbguctivity.
This study, therefore, sets out to examine theoiamce of training in enhancing staff

utilization and productivity. Specifically it wikxamine:

e The importance of training;

* Methods of staff utilization;

» Training, staff utilization and productivity nexus.

75 N
(@
s=

Research Centre for Management and Social Studies



International Journal of Capacity Building in Education and Management (IJCBEM), Val. 2, No 1, Dec., 2013
Website: http://www.rcmss.com. 1SSN: 2350-2312 (Online) | SSN: 2346-7231 (Print)

Stephen Ocheni; Moses Atakpa, & Basil C. Nwankwo, 2013, 2(1):75-78

Importance of Training

Training has been variously defined by scholarhénfield (see Dersal, 1968; McCormick and
Tifflin, 1965). In addition to the definition bydleian (1987) already cited in this study, Flippo
(1965:226) defines it as “the act of increasingkhewledge and skills of an employee in doing
a particular job.” Both definitions point to thact that training leads to improved performance,
and there lies its importance. Specifically, thagnis important because of the following

reasons:

0] It leads to increased productivity. Adequate frajrincreases skill which improves
the quality and productivity of the workers.

(i) Training improves employee skills and thus builgsconfidence and satisfaction.
This helps to raise employee morale.

(i) Training ensures the availability of future humaesaurces needs of the
organization.

(iv) Staff training reduces the rate of accidents, spoivork and damage to machinery
and equipment because the trained employees hapéred increased skill and
dexterity in the performance of their jobs.

()] Training reduces dissatisfaction, complaints, atesgem and turnover. This
emanates from the fact that trained workers devsémse of achievement and self-
fulfillment. It promotes staff motivation. Conseaqtly, they became more
committed to their work.

(vi) Training saves time; when an employee is not waihéed, he learns by performing
the job. It, therefore, takes him much longergach the same standard as a trained
staff (Ezeani, 2002).

Meaning and M ethods of Manpower (Staff) Utilization

Staff utilization relates to decisions and actitaleen to employ the staff of an organization to
achieve its objectives. Manpower (staff) utilioatihas also been defined by Egungwu
(1992:99) as a gradual and systematized continjmuselated education, training and job

assignments during working life, which in itsel§, a process of ensuring improvement in the
performance ability on the job.

Staff utilization implies maximum use of competstdff, their employment at strategic
places and the creation of enabling environmenttiier practice of acquired skills. It is
pertinent to point out that all staff utilizatiorctevities are directed towards improving staff
productivity and hence, achieving organizationajeotives. What then are the methods
adopted in manpower utilization?

M ethods of Staff Utilization
The methods of manpower (staff) utilization areiaéir However, we shall discuss those that
are more relevant to our topic. Some of thesals@®applied in manpower development.
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Recruitment and Selection

Recruitment is the process of assessing the jolpuating the vacancy, arousing interest and
stimulating people to apply (Fatiregun, 1992).isla process of generating a pool of qualified

applicants for organization’s jobs. After recruitmhéas produced a pool of applicants, there are
usually more applicants than job vacancies. Caresgty, some of the applicants must be

accepted, and others rejected through selectiocepso Selection is, therefore, a process by
which the most suitable applicants are identified accepted into the organization.

Recruitment and selection are crucial activities staff utilization because they
determine to a large extent, the calibre of theization’s manpower and their contribution to
the organization. Wrong recruitment and selectimtesses (e.g. through ethnic, religious and
political affiliations) have created a situation ‘glrbage in and garbage out.” An employee
cannot give what he does not have. This is inim@arganization’s performance.

Job Rotation

This is the lateral transfer of an employee frone @b to another. The basic purpose of job
rotation is to broaden the knowledge of employeHse staff learn about the different functions
performed in the organization by rotating into @iffnt positions. In addition to improving the

employee’s experiences in different jobs, job iotatprovides opportunities for testing an

employee’s potentials.

Special Assignments
This could be part of a staff's routine job or given ad hoc basis. The purpose of this is to test
the employee’s potentials or create the opportunityim to practice acquired skill.

Assistant Positions

This method affords a staff the opportunity to perf specific duties competently. The
concerned staff is expected to perform the taslafspecified period of time. This approach is
most effective and beneficial where the superiagualified enough to develop and guide the
assistant. An added advantage is that when themipent is away, the assistant performs the
task and no significant gap is created. Continigityaintained.

Acting for Superiors

Staff are sometimes appointed to acting positionenwfor instance, the permanent incumbent
is on leave, tour, is ill or when the position &cant. This temporary promotion provides an
opportunity for employees to practice acquirediskil show possession of some desired skills.
Through this means, staff show their potentialsdevelopment for some other jobs. Acting

appointment also motivate employees. It is a fofrnecognition and thus creates a sense of
belonging in the recipient. It makes the employe&vork hard as he/she now feels part of the
decision making process.

Committee Membership

Committee membership acquaints the employees witiriaty of issues that concern the whole
organization. They learn about the relationshipsvben different departments and problems
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created by the interface of these organization@bunlt exposes staff to the mechanisms of
business problem solving and decision-making.

Training, Staff Utilization and Productivity: The Nexus
In this section, we shall discuss the connectionsorgy training, staff utilization and
productivity. The purpose is essentially to esshibhow training enhances staff utilization and
productivity. Earlier on we highlighted the imparta of manpower training. Crucial in the list
of the identified importance is the fact that iti@ases employee skills which in turn builds up
confidence in the staff. These qualities acquibedugh training (such as on-the-job, seminars,
workshops, etc.) are crucial in manpower utilizatior hey will make the staff amenable to be
used in the different methods of staff utilizatialready discussed. Skills and knowledge
acquired through training make staff versatile.isTwill make them suitable for job rotation,
special assignment, acting appointments, as wetleambership of committees. Through these
means, staff productivity is enhanced. It has &leen pointed out that trained staff develop
sense of achievement and satisfaction and thusri®omore committed to their work. There is
a direct correlation between high commitment to kvand high productivity. Through the
reduction of complaints, absenteeism and staffouen training helps to create a conducive
work environment. This is necessary for effecttedf utilization and enhanced productivity.
Training saves time because it makes the emplpsefecient. There is no gainsaying
that a speed in performance will enhance produgtiviThrough the reduction of accidents,
spoiled work, and damage to machinery and equipnteaining enhances organizational
efficiency. This in turn will lead to increasepnoductivity.

Conclusion

This study has examined the relationship betwesnitig and staff utilization and productivity.
It has been established that training enables stedfuire skills crucial for effective staff
utilization. These skills also make them more cottem, satisfied, motivated and proficient.
These go a long way in enhancing productivity.
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